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REPORT. 



The Directors of the Northern Rail Road Company of New Jersey, 
in making their report to the Stockholders, deem it to be necessary 
to give them a brief history of the enterprise from the day the 
initiatory steps were taken, np to this time. 

In 1852 and 1853, when it appeared that the New York and Erie 
Company were about to vacate Piermont, so fiur as regarded their 
passenger-trains, and seek a new channel of communication with the 
City of New York by the way of Ramapo and the Paterson and 
Hudson River Rail Roads to Jersey City, it was thought by many of 
the citizens of Hackensack and ELarington townships to be a favor- 
able opportunity for the construction of a road from Piermont to the 
tide-water of the Hudson opposite to the City of New York. They 
held public meetings for the purpose of discussing the feasibility of 
the proposed enterprise and the prospects of its success if attempted. 
No communication at the time was had with the people of Piermont 
Not having advertised, as the law requires, when application is in- 
tended to be made to the Legislature, to save time, petitions were 
forwarded to that body, asking for a general Rail Road Act, which, 
if granted, would accomplish the object as well as a special Act 
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Tlie Legislatare declining to enact a general law, application was 
made in 1853 for the charter which we now have; hnt it contained 
one feature displeasing to the applicants, in the imposition of transit 
duties instead of direct tax on the Capital Stoclc It was, however, 
accepted, with the reserved intention of having the objectionable mat- 
ter altered by a supplement, the ensuing session of the Legislature. 

About this time a survey of the route from Hoboken to Piermont 
was had with a view to ascertain the probable cost of constructing a 
road between those points — which is now commonly known as the 
De Witt Survey — and books were opened to receive subscriptions to 
the Capital Stock ; but it was found utterly impracticable to obtain 
subscriptions to an amount that would warrant the Commissioners to 
take active steps unless outside assistance could be obtained, and that 
very extensively. It then occurred to the Commissioners that the 
Newburg and Syracuse Rail Boad Company might be induced to 
take hold of our charter as a means of access into and through this 
State to a point opposite New York, and application was made to the 
President of that Company for information. It resulted in joint 
explorations of different routes from Piermont to Haverstraw, and 
from the last named place both by river and interior lines upwards ; 
all of which ended in disappointment 

In 1854 and 1855 a Supplement was obtained enabling the Com- 
pany to organize when $150,000 should be subscribed to the Capital 
Stock, instead of twice that sum as prescribed in the original charter; 
also, changing the transit duties into a specific tax. 

In 1866 and 1867 another Supplement was granted by the Legis- 
lature ; which, first, so altered the original Act as to require the Com- 
missioners, when estimating land damages, " to take into consideration 
all the benefits to be derived from or in consequence of the Rail Road 
to the owner or owners ; " second, authorizing an issue of six per 
cent, mortgage bonds to the amount of $200,000 ; and third, exten(l<t 
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ing the time of commencing the road to the 4th of July, 1860, and 
the time of completing the same to the 4th of Joly, 1864. 

When the New York and Erie Rail Road Company and the Long 
Dock Company obtained charters respectively to tunnel the Bergen 
Hill and constmct docks, etc., for the accommodation of the first 
named Company, it was thought that the opportunity of prosecuting 
onr enterprise had arrived. The Commissioners then proceeded to 
canvass for subscriptions the whole extent of country that would be 
benefited by the construction of the road. This occupied much time 
and demanded of the canvassers more patience, perseverance and 
expense, than can be appreciated or understood by even the warmest 
friends of the enterprise. At times, unexpected success stimulated to 
increased exertions ; at others, the lack of it almost discouraged them 
from further attempts. At last, however, their efibrts were successful. 

This day a year ago the Company organized by choosing the 
present Board of Directors, with a subscription of 1,514 shares, making 
$151,400. Our present Engineer was then employed to make sur- 
veys and estimates, and to examine and survey diflferent routes with 
a view to ascertain that which in the end might be adjudged the best 
for the interests and convenience of the people of New Jersey and 
Rockland County, N. Y. In making these surveys, the Directors 
sought to embrace as much territory and accommodate as many 
people as would conduce to the present and future prosperity of the 
road, and as might be consistent with a proper economy in building 
it. It was evident to the Board that, to place the work upon a 
strong and permanent basis, $150,000 being less than a moiety of the 
probable cost, great care and prudence were necessary to prevent a 
mis-step and consequent failure. 

About this time, application was made to the President of the 
New York and Erie Company, for the privilege of running our pas- 
senger-trains through the tunnel, in the course of construction, to the 
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Long Dock, also being built, and for the nse of one of their tiackB 
from a point of junction at or near BUnch's Station to their depot in 
the village of Piermont, bo that we might switch off there and con- 
nect with any road that might be constmcted on the west ahore of 
the Hudson, northward. 

The object of connectmg at Blanch's Station was to obviate the 
expense of constmcting a road of our own south of Sparkill Creek, 
which, considering the right of way, drawbridge, Ssc^ would far 'exceed 
our present means, and perhaps neutralize all our earnest efforts to 
secure, at the earliest practicable period, the accommodations we all had 
at heart The recent action of the Board has been to so locate the 
road, that we will be able to build an independent road, if circum- 
stances shall so require. 

The application to the New York and Erie Company was officially 
replied to by the President, offering as a basis of an agreement between 
the two Companies, the passage of our engines and passenger-trains 
through the tunnel to and from the Long Dock ; accommodations for 
our cars on side tracks, at the Dock; room in engine-house for loco- 
motives ; space for freight and office room, includiDg free use of one 
of their tracks from or near Blanch's Station to the village of Pier- 
mont — in fact all that had been asked for. These propositioQ3 were 
officially accepted by this Board, and nothing but the financial em- 
barrassments of the Erie Company and snspension of their work inter- 
vened to procrastinate the execution of a contract on the basis thus 
briefly presented. We have now positive assurance from the acting 
President of that Company, and from several of the Directors, that 
their propositions will be carried out in good faith and perfected to 
our satisfaction on the basis presented to us. 

It is but proper here to say that the Directors of this Company 
have at no time ever contemplated or thought of fixing the northern 
terminus of the road at Blanch's Station. On the contrary, they have 
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always, freely and openly, by word and in writing, and by the record 
of their proceedings, distinctly avowed their intention of placing the 
terminns at or near the Erie Depot in the village of Piermont on the 
shore of the Hudson River. 

In January last a proposal was made by the present contractors 
that appeared to suit our circumstances, pecuniarily and otherwise. 
By its terms, after the pajnuent of a specific sum in monthly install- 
ments, enough, or nearly so, would be left to purchase right of way 
and borrow ipits,pr<mded the most rigid economy should be exercised 
and the people found to be liberal in granting free cessions of land, or 
in claiming small damages when actual damage was sustained. The 
balance due the contractors was to be paid in our Rail Road Stock 
and Bonds. The contractors also proposed to lease the road for the 
term of ten years from the time of completion, and to guaranty access 
to the Hudson River below, and to the village of Piermont above. 
All which, after protracted discussion, the Board unanimously agreed 
to. The Contract and Lease were then drawn up in detail, consid- 
ered, amended and finally perfected to the satisfisiction of the parties 
thereto, and, by a Resolution of the Board, were duly executed. In 
order that the Company might make the contract on better terms, 
application was made to the late Legislature for authority to make 
the Bonds of the Company to bear interest at the rate of seven per 
cent per annum, instead of six per cent, to which they were restricted 
by the charter. The appUcation was granted. 

In conclusion, the Directors would remark that, it is impossible to 
locate this or any other road so as to satisfy every Stockholder, or 
even a number of Stockholders. In the matter of this road, they say 
that they have been governed by their own judgment, uninfiuenced 
by sectional interests and outside influences. On the contrary, they 
have been guided by an earnest desire to secure the greatest good to 
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the greatest number, so &r as might bo consistent with a reasonable 
econom J in the cost of constraction. 

It is earnestly hoped that whomsoever you may to-day choose for 
Directors for the ensuing year, that you will render them all the 
assistance in your power to bring this enterprise to a successful issue 
at an early day. This can be done only by prompt payment of the 
installments, and by withdrawing all needless opposition which only 
tends to embarrass the Board and endanger a work that, it is firmly 
believed, will ultimately result in giving satisfaction to the Stock- 
holders generally. The Directors suggest that, if the Stockholders 
will voluntarily agree to pay in their subscriptions sooner than the 
charter requires, the time of the completion of the road and running 
of the trains will be proportionately shortened. 



Mabch 31st, 1858. 



THOMAS W. DEMAREST, Frmdent. 



JOHN VAN BRUNT, Secretary. 
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Englbwood, March 31st, 1859. 

Thb Directors, in making their Second Annual Report to the 
Stockholders, deem it to be necessary to revert briefly to a portion 
of the matter contained in their Report of last year. 

Our original charter was granted in 1853, which has since been 
amended and altered by three successive supplements, and so placed 
the Company on a basis equal in solidity to that of any Road in the 
State, whose charter has been obtained within the last twenty years. 

To enable the Company to extend their Road from the State Line 
to the village of Piermont, in Rockland County, concurrent acts were 
obtained of the Legislatures of New York and New Jersey respec- 
tively, authorizing the construction aforesaid, with all the powers and 
privileges enjoyed by Rail Road Companies organized under the 
general laws of the former named State, which altogether obviated 
the necessity of the organization of another Company in that State 
to connect with ours and to operate jointly with us, which would 
have produced entanglement and possible disagreement 

It will be remembered that in January, 1858, a contract was 
made with Messrs. Seymour <fe Tower, to construct and equip the 
Road ; also, a lease to the same, for the term of ten years, to com- 
mence at the time of completion. 

On the twenty-second of March, last year, ground was broken ; 
but in consequence of unexpected frost still existing, the work was sus- 
pended until early in April. It was not before May that active 
operations were resumed. The result, up to the present time, may 
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be briefly summed up, as follows, viz : Tlys grading of the whole line 
is completed, including the building of substantial bridges and cul- 
verts ; the cross ties for the entire Road have been supplied and the 
iron all delivered: The needed rolling Stock is in use, or ready for 
use, when required. Over two thirds of the track is laid, and upon 
this, gravel trains are now running, carrying very superior material 
from an inexhaustible pit, purchased by the Company, midway on 
the Line. It is presumed the whole Road will be opened, and suc- 
cessfully operated, in May next. 

An agreement with the New York and Erie Rail Road Company 
has been perfected, by which we have acquired the use of their 
tracks from Upper Piermont to Lower Piermont, (one mile), at which 
latter place, some eight hundred feet north of the N. Y. & E. Rail 
Road station, along the shore of the Hudson River, the northern ter- 
minus of our Road is permanently located and graded, where car 
house and other needful buildings are in process of erection. Satis- 
factory arrangements have been made with the same Company, and 
with the New Jereey Rail Road Company to run our trains from our 
present southern terminus west of the Slaughter House, in Hudson 
City, to Jersey City ; so that an uninterrupted Line is now secured 
from Jersey City Ferry to the village of Piermont. 

On reference to our Financial Report it will be seen that right of 
roadway, borrow pits, etc., have cost considerably more than was an- 
ticipated ; but when it is considered what advantages have thus been 
secured, compared with similar advantages acquired by other roads 
radiating from New York City and its vicinity, it will be admitted 
that the cost is comparatively low and the advantages great The 
cost of right of way, borrow pits, depot sites and fencing, may now 
be computed at thirty thousand (30,000) dollars. 

• The fencing of both sides of the Road, which, by covenant in the 
deeds of cession, is to be done by the grantor, is of great present and 
prospective benefit both to the land owner and the Company, because 
it secures the safety of both, and relieves the Company of all obliga- 
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tions with respect to making and maintaining fences, which anj 
fature Legislature may impose. 

It will also be readily seen that in the constmction of the Road a 
large quantity of gravel was needed for top dressing, and that in 
localities where the material was dearest and scarcest. More than 
one half of the entire length of the Line required material for top 
dressing or ballasting, and the ground had necessarily to be pur- 
chased in as close proximity as circumstances would allow, which 
involved a greater expense than would have been incurred had the 
article been needed at the upper portion of the Line instead of 

the lower. 

Most of the right of roadway has been secured by amicable nego- 
tiation ; other portions, through Commissioners, in some instances, at 
fair rates, and in others at exorbitant rates. While many of the 
land owners have manifested a liberal spirit, a few others, equally 
benefited by the construction of the Road, both as to convenience 
and greatly enhanced value of their lands, have shown a contrary 
disposition by exacting extravagant prices from the Company. 

In the matter of right of way, borrow pits, fencing, ejc, the Com- 
pany is greatly indebted to their presiding officer, who, amid the pres- 
sure of other business, demanding much of his time, has still given to 
these his constant and indefiEitigable attention, and so saved the Com- 
pany a large sum which they would have been obligated to pay had 
these matters been entrusted to an agent. 

Under authority of the Legislature, we have executed a mortgage 
on the roadway, fixtures and other property of the Company, to the 
amount of two hundred thousand ($200,000) dollars, to William W. 
Shippen and John W. Ferdon, trustees ; which mortgage is now on rec- 
ord in all the counties in which the Road is located, and have issued 
Mortgage Bonds to that amount, payable twenty years from their 
date ; the interest, at seven per centum per annum, being payable 
semi-annnally in the City of New York. In order to make them 
available to all parties who may wish to purchase them, they are i»- 
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Boed in amonnts of $100, $200, $300, $600 and $1000. Mon thin 
one hundred thoosand dollars, in bonds, have been negotiated it 
ninety per cent not, and varioos parties have agreed to inyert in than t 
short time hence. It has been deemed advisable to place them in the 
counties where the Road is situated, and the success abeady expe- 
rienced justifies the expectation that they will all be so absorbed, 
without any difficulty, at the uniform rate, (ninety per cent.), which 
will yield nearly eight per cent per annum on the investment without 
any taint of usury. Thus far, not a single bond has been sold else- 
where. We think that these bonds are justly entitled to be consid- 
ered a first class security. While not a few Roads are mortgaged for 
loans equal to from $20,000 to $50,000 per mile, and still regularly 
pay the accruing interest, this Road is mortgaged for only $9000 per 
mile. The security, therefore, is ample, and as reliable as any that 
can be made, founded upon productive property. 

It may be interesting to the Stockholders to learn the terms and 
conditions of the Lease made to Seymour & Tower, Lessees of the 
Road for ten years from the time of completion. 

The Lessees have agreed to run the Road, during the term, at 
their own expense. 

To pay all taxes, etc. ; all damages arising from accidents or any 
other cause, and all losses happening to passengers, freight, baggage 
or employees, and to assume all responsibilities to which the Com- 
pany are or can be subject. 

To keep the Road, rolling stock, equipment and fixtures, with 
their appurtenances, in good working order, and to surrender the 
. same, at the end of the term, in like good repair and efficient con- 
dition. 

To operate the Road, under the direction of the Company, as to 
the running of trains, both as to the number run as well as the time, 
speed and stopping places. 

To comply with all obligations and duties imposed upon the Com- 
pany by their charter and supplements thereto. 
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Not to assign, sublet, or transfer the lease or the term granted, or 
any roUii^g stock, equipments, etc., without the consent of the Com- 
pany. 

To pay as compensation the interest on the Bonds, and five per 
cent, per annum on the Capital Stock, and to lodge $25,000 cash se- 
curity, with the President, for the faithful performance of the stipu- 
lations mentioned in the lease, and the payment of rent. 

To pay other companies for the use of their roads, and to assume 
all responsibility as to getting to one of the ferries at Hoboken or 
Jersey City, and to the village of Piermont. 

Some of the reasons for granting the lease, are briefly these : 

As has been seen, the Lessees agreed to take upon themselves the 
negotiations with other Companies for a termination at the tide 
waters of the Hudson at both ends of the Road, and to run all the 
risks of procuring such terminations, which negotiations and risks the 
Directors of this Company, with a due regard to the interests of the 
Stockholders, were not willing to assume, because it was found, that 
in all probability, if successful at all, they would not be until the Road 
should be completed or nearly so ; which might result in commenc- 
ing a work that could not be completed and used for the want of an 
outlet at either end. 

The Board did not claim to possess all the necessary experience 
to operate the Road as successfully as they had reason to believe the 
Contractors (who are also the Lessees) could bring to the enterprise. 

That which at the time was predicted has already been fulfilled, 
viz: a better construction of the road in all respects, including 
grading, superstructure, etc., than could have been demanded by the 
terms of the contract ; as, in the matter of grading, may be men- 
tioned the turfing of both sides of the Road-bed over the meadow to 
prevent its being washed away by the high tides, which extra work 
was done by the Contractors, at large cost, to lessen future expense 
which would have devolved upon the Company had not the lease 
been made. 
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It mnst be conceded that the Lessees will best promote their own 
interests by consulting the interests and convenience of those upon 
whom they must depend for their success. Consequently we are free 
to predict further, that the public will have all the accommodations 
they can reasonably desire, as to times of running the trains, stop- 
pages, carrying of freight of all kinds, and delivering the same at 
points convenient of access along the Line, and all at rates calculated 
to command the entire through and local business. The ruling mo- 
tive with the Lessees will be the strong one of self-interest, while with 
the Company it would be the weaker one of honor or duty. 

Experience has shown that all roads let to competent operators 
pay better than those run by Companies. The reason is, that indi- 
viduals bring all their energy, experience, skill and economy, to 
their business. They will care for the safety of passengers, freight, 
baggage, etc., because they are pecuniarily responsible for all. They 
will, therefore, employ careful, sober and reliable engineers, and trust- 
worthy and attentive* conductors and all other employees. In a 
word, it will be the interest of the Lessees, and therefore their business^ 
to conciliate and accommodate all whose custom they expect, and so 
subserve their own interests which is always the controlling motive 
in all business transactions. 

It may further be remarked that to serve their present and future 
convenience, and to guard against accidents, the Contractors, at their 
' own expense, established telegraphic communication nearly three 
months since, between Hoboken and Englewood, more than half the 
distance between the termini, which has since been in operation ; and 
the line is now being extended from the last named point to Pier- 
mont, and will be in use simultaneously with the opening of the 
Road. 

For information with reference to the business prospects of the 
Road, both immediate and future, we refer yon to the annexed 
Report of the Chief Engineer, which also contains much other inte- 
68ti ng matter daiming your attention. 
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In this connection we take pleasure in bearing testimony to the 
intelligence, conscientiousness and industry of William Sneden, our 
Chief Engineer, as well as to his professional skill and accuracy in all 
the details of his work. He, together with his assistants and entire 
corps, have thus far discharged all their duties to our full satisfaction. 

We would, in conclusion, say that at this time it is almost need- 
less to speak of the region of country our Road ta*aver8es. It is 
proper to remark, however, that a large majority of the citizens of 
New, York, Brooklyn and vicinity, including even those of the con- 
tiguous county of Hudson, in which is our southern terminus, know 
very little of the country lying west of the Palisade Ridge. This 
lack of informatioD is excusable, because the Hudson River and ad- 
jacent Rail Road being the great highways of travel northward, there 
existed no sound reason for visiting this parallel region, except on 
business or out of curiosity. In a few weeks, all who desire it, will 
have the opportunity of deciding whether we err in saying that in 
expansive scenery, beauty, fertility and healthfulness, it is not ex- 
ceeded by any other within the same distance of New York City. 

In the absence of traveling facilities enjoyed elsewhere, and isolated 
as this region has hitherto been, lands much superior to most others 
within the same compass of the neighboring city, have borne com- 
paratively very low and quite uniform prices for the last forty years* 
They are even now from fifty to seventy-five per cent, lower than 
those in New York State within the same distance of the city, and 
which are not so easy of access in respect to time, convenience and 
cost as ours will be. We may, therefore, by way of encouragement 
to the Stockholders and Lessees, say that we confidently expect a 
large influx of population so soon as the public become apprised of 
the facts stated, which will enable land owners to realize high prices 
for what they may desire to sell, and bring additional and constantly 
increasing business to the Road. 
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Engineer's Office^ Northern Rail Road of New Jersey. 

PiERMONT, March 26th, 1859. 
To Hon. Thom ab W. DmcARnr, Preeadent, <bc, 

SiE : The following Report, showing the operations of the En- 
gineering Department of your Road from the time the Charter was 
obtained to the present date, is respectfully submitted. 

ROUTE OF ROAD AND FIRST SURVEY. 

The Charter granted by the Legislature of New Jersey authorized 
the location of the Road " From some point in the County of Bei^en, 
pn the Line of the State of New York, between the Ramapo River 
and the westerly summit of the Palisades, through the counties of 
Bergen and Hudson; and which said Road shall be constructed 
through the County of Bergen in a route lying westerly of the sum- 
mit of the aforesaid Palisades, to some point at or near the tide 
waters of the Hudson River, north of Montgomery Street, in Jersey 
City," (fee. 

It was thought by the Commissioners appointed under the act, 
that an independent route from tide water opposite New York, to the 
river shore at Piermont, in the County of Rockland, would best serve 
the interests of those concerned in the enterprise and the public at 
large. They therefore proceeded as a preliminary step to obtain 
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sabscriptions to defray the expenses of an instramental Bxavej from 
Hoboken to Piennont, to ascertain the feasibility of the route and its 
probable cost of constmction. 

In the &11 of 1854, Mr. David P. Dewitt, civil engineer, was em- 
ployed to make such surveys and estimates ; the results of which 
were communicated to the Commissioners under date October 14th, 
1854. 

Mr, Dewitt's survey developed a practicable line by following up 
King's Valley to the summit of the Palisades, at Weehawken, with a 
grade of 80 feet to the mile, and descending with 60 feet per mile to 
the level of the Hackensack meadows, near the English Neighbor- 
hood toll-gate. Thence to the State Line, and along the south side 
of the Sparkill Valley to Lower Piermont, he found a route well 
adapted for a very direct and easily constructed road. 

The cost, however, of crossing the Palisades at Weehawken, was 
found to be very heavy, even with an 80 feet grade. His estimate 
for grading only, was $260,127 14, more than one-half of which was 
for the first four miles, from Hoboken to the summit This portion 
included a considerable amount of piling and trestle-work, involving 
large future outlays for filling. Heavy land damages were also 
anticipated. 

The Commissioners, being satisfied that that route was beyond 
the probable ability of the Company, turned their attention to the 
practicability of securing an outlet at either end by making a connec- 
tion with the New York and Erie and New Jersey Rail Roads. The 
negotiations upon this subject were very encouraging, and the com- 
mencement of the tunnel^ by the Long Dock Company, seemed to 
offer the very outlet that was desired, viz : an opportunity of termi- 
nating at Harsimus or Hoboken. 
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ORGANIZATION OF THE COMPANY AND NEW SURVEYS. ' 

Cheered by the prospects above meDtiooed, vigorous efforts were 
made by the friends of the Road to obtain the necessary subscriptions 
to warrant an organization of the Company and an early commence- 
ment of the work. 

These efforts were finally successful, and on the 31st March, 
1857, the first Board of Directors was chosen. In the month of June 
following, the undersigned was appointed to make surveys from the 
Bergen Slaughter House, near the west end of the tunnel, to Blanch's 
Crossing, Piermont. It was thought to be a measure of economy 
and utility to connect with the Erie Rail Road at the latter point 
(temporarily at least,) and make use of its tracks to some convenient 
point for a depot, and side tracks at Lower Piermont. 

Three routes between Tenafly and Piermont had been suggested, 
which were ordered to be instrumentally examined. These were 
known respectively as the "Closter," "Middle," and "Tappan" 
routes. I was instructed to make careful estimates of the cost of 
each route, and an aggregate estimate of the total probable cost of 
the Road, completed and equipped, ready for running. 

It was also suggested that estimates did not always stand the test 
of construction, and that it was particularly desired in this instance to 
obtain a reliable criterion for the Directors in considering the finan- 
cial ability of the Company to construct the Road. 

RESULT OP SURVEYS, AND DESCRIPTION OF LOCATED LINE. 

The maps, profiles, and estimates of these surveys were submitted 
to the Board in the latter part of August, 1857. 

It being found that neither of the routes differed very materially. 
jErom the others in regard to cost and other characteristics, the Board 
located and adopted the middle route. 
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The route as located allows a feasible extension through the valley 
at Piermont, on the south side of the Sparkill Creek, if an indepen- 
dent track, there, should at any time be found necessary. The whole 
line is very direct, away from all entanglements with public roads, 
and has the advantage over all the other routes surveyed in a saving 
of ten feet per mile in the maximum grade. 

The leading characteristics of the Located Line from Bergen Tun- 
nel to Upper Piermont, are as follows : 

Length of straight lines Id 45-100 miles 

Do of curved " 2 83-100 " 

Total length of line 21 28-100 " 

Length of line in New Jersey 19 82-100 " 

Do do in New York 1 46-100 " 

Total curvature SOYf degrees 

Average curvature per mile 14^ " 

Least radius of curvature on main line 2865 feet (2^ curve) 

Do do do at each end 955 " (6° " ) 

Total rise and fall 245 feet 

# 

Average rise and fall per mile 11^ " 

Maximum grade going Noifch 42^ feet per mile 

Do do do South 42^ " 

Length of longest maximum grade 5*7-100 mile 

Length of level grade 8 62-100 miles 

Do of grades from to 10 ft. per mile. . . 4 25-100 « 

Do of do from 10 to 20 ft. do ... 3 58-100 " 

Do of do from 20 to 42 ft. do ... 4 83-100 " 

Number of truss and draw-bridges none 

Do of stringer bridges (13 ft. spans) 10 

Do of culverts and sluices 55 

Do of public road crossings at grade. ... 15 
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DESCRIPTION OF THB CENTER UNE OF THE LOCATED ROUTE. 

(Beginning at Bergen Slaughter Hoibse,) 

6^ curve to right 600 feet 

Tangent N. 44i<» E 3460 " 

Incurve to left : 1126 *' 

Tangent N. 33i° E 19,164 ** 

^® curve to right 684 " 

Tangent N. 36«> 40' E 4026 " 

2° curve to left 1325 " 

Tangent N. 10° 10' E 4224 ** (to Kelly's) 

1^° curve to right 980 " 

Tangent N. 240 60' E 6664 " 

1^° curve to right 600 " 

Tangent N. 33° 60' E 19,180 " 

1^** curve to left 783 ** 

Tangent N. 22 o 06' E 2379 " 

1° curve to left 460 " 

Tangent N. 17° 30' E 8939 " 

1<> curve to left 1160 " 

Tangent N. 6j° E 10,271 " 

1° curve to right 1300 " 

Tangent N. 18f ° E 10,066 " 

1° curve to right 1700 ** 

Tangent N. 36f° E 6760 "to State line 

Do do 626 ** 

1® curve to right 1857 " 

Tangent N. 64«> 19' E 2123 " 

6<> curve to left 1070 " 

Tangent N. 0® 49' E 660 « 

6«» curve to right 1380 « 

Total 112,424 feet. 

Equal to 21 28-100 miles. 
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The distance from the connection at Bergen Slaughter 
House, to the Ferry at Jersey City, via Bergen . 
Cut and the New Jersey Rail Road, is 3 1-10 miles 

From same point to end of Long Dock at Harsimus, 

via Tunnel 2 66-100 miles 

From same point to Hoboken Ferries, via Tunnel. ... 2 65-100 miles 

At Piermont, from Blanch's Crossing to terminus at 

river shore, via New York and Erie Rail Road. . . 1 mile. 

ESTIMATE OF COST. 

The estimate submitted in my report of August, 1857, was made 
out in detail for grading on each mile section, and included an allow- 
ance for settling of embankments and other contingencies. 

The equipment estimated for was deemed sufficient to do the 
business of the Road for the first year after completion. Only a com- 
paratively small amount was included for stations and depots, it being 
understood that the way stations would be built by the residents of 
the respective neighborhoods. 

The Right of Way, also, was not supposed to be a very heavy 

item, as the land had in a majority of cases been given to the 

Company. 

A condensation of the estimate referred to, is as follows : 

GRADUATION AND MASONRY. 

24Y,660 cubic yards earth excavation @ 16c $37,149 

1180 do rock do @|100... 1,180 

214,354 do hauled 1200 feet @ lie 23,579 

650 do bridge masonry @ $4 27. . . . 2,776 

860 do culvert do @ $3 06 2,635 

25 wooden trunks with tide gates @ $70 00 1,750 

Clearing and grubbing 8 miles @ $400 3,200 

Road Crossings and other contingencies 4,960 

Grading for side tracks and connections 2,250 

Purchase of Borrow Pits 5,300 

Total Grading $84,768 



88 tons rails (j 



r. yd.) @ «60 00., 



..« S,280 



Chairs and spikes 600 

Labor, laying track, distributing materials, and fill- 
ing track 1,000 

Total for one mile *8,005 

21 .898 miles superatroctiire including side tracks. $175,288 
9 switclieB @ *75 00 076 

Total superstructure »1 76,973 

Water stations and sheds at termiDi i 3,675 

Engineering and agencies 7,000 

Land darat^es and other contingencies 18,000 

$288,416 

KQUIPMBNT. 

2 Locomotives @ *9,000 Jl8,000 

r Cars @ *2,200 11,000 ' 

@ $1,000 2,000 

6 Freight Cars @ tSOO 4,800 

Gravel Cars, Hand Cars, ifec 5,000 

1:40,000 

Total $329,416 , 



WORK PLACED UNDER CONTRACT. 
The estimated cost of building the Road as stated above, was 
within the means of the Company, supposing that it wns possible to 
make use of the bonds which had been authorized to be issued, and 
which were considered by the friends and promoters of the enterprise 
as oQering a safe and reliable investment. 
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Bat the nnpreccdentcd panic in monetary affanrs, which occorred 
in the fall of that year (1857,) and the consequent loss of confidence 
in securities of nearly every description, appeared to place an almost 
insarmonntable barrier in the way of an early commencement of the 
work. 

Early in the winter of that year, however, Messrs. Bradford S. 
Seymour and James M. Tower made a proposal for the construction 
and equipment of the Road for a sum less than the engineer's esti- 
mate, which the Board entertained, and negotiations were entered 
into with those gentlemen, which resulted in a contract with them 
for its completion on or before the first of October, 1859. 

PROGRESS OF THB WORK. 

The ground was first broken on the 22d March, last year, a few 
days previous to your last Annual Meeting of Stockholders. Since 
then the work has been progressing steadily, and in a very satisfac- 
ioTy manner. The senior partner, B. S. Seymour, Esq., himself a 
civil engineer of much experience, has always shown a solicitude for 
doing the work in the most thorough and permanent manner. Al- 
though the terms of the contract allow the contractors until October 
next to complete the Road, they have spared no labor or expense to 
finish it at a much earlier period. 

In this they have been ably seconded by the zealous efforts of 
yourself and of your honorable Board in inducing prompt payments 
of the stock instalments, in many instances long before they were 
actually due. 

At the date of this Report, but twelve months since the ground 
was broken, I have the pleasure of stating that the grading is nearly 
completed, and that the track is laid down a distance of 15 miles, 
from Piermont to the Hackensack Plank Road at Kelly's. The 
materials for the balance of the track, 6^ miles, are mostly delivered. 
The only grading yet to be done is at the extreme lower end, and is 
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in tlie hands of Lary & Brown, sub-contractors, who hare graded 
more than one-haif the entire line, and proved themselves efficient 
and reliable men. The unfinished grading will be completed before 
the track reaubos that point. 

The track is now progressing ut the rate of 1500 feet per day, 
which, with ordinary good weather, will complete it before tlie 25tli 
of May. 

Two new first class locomotives are delivered on the line, and are 
in daily use hauling materials. for the track. These engines named 
respectively the "Thomas W. Demareet" and "John N. Billings," 
are very sviperior mftchines, and reflect credit upon their builders, 
Measra, Danforth, Cook & Cot of Paterson. 

Six well fiuished jiasaenger cars are in readiness to be brought oa 
the line as soon as needed. The freight and baggage ears are being 
constructed by Mr. Cummings of Jersey City, who has already de- 
livered 5 of the platform cars. 

The water station at Euglewood (near the Liberty Pole Road,) is 
ready for use. This will be the only water station required (except 
in emergencies), and is supplied from a fine spring 70 feet above the 
level of the track and 1500 feet distant. 

At Upper Piermont the connection with the Erie Rail Road has 
been made in such a maimer as to form a " Y," which will prove to 
be a great convenience in turning a train end for end, thus obviating 
the delay and expeneo of switching ofi' the cars, turning on a table, 
and re-making up the train. 

A temporary engine house for the accommodation of the two 
engines and tenders, has been erected near the heel of the " Y," 
which as yet is the only place provided, where the rolling stock can 
be sheltered and overhauled. It is probable, however, that arrange- 
ments will be made with the Erie Company for the nse of sufficient 
room for these purposes in their Round House. 

At the terminus of the Road at Lower Pieriaonl, which ii 



which in pon^^^^H 
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imce of an act of the New York L^slatore, is at a point ** 800 feet 
north of the Erie Rail Road, on the land of Cornelius I. Blaavelty" the 
grading is completed for a doable track, and a car house and depot 
are ia process of erection. 

Along the line of the Road, at various points, the inhabitants (as 
was anticipated) are preparing to build station houses, by subscrip- 
tion, and undoubtedly all the way stations will thus bo constructed. 

The Road presents a fine appearance as far as completed. The 
long straight lines and easy grades render a high rate of speed attain- 
able with safety, and with ordinary care collisious need not be 
feared. 

The absence of iniss bridges of every description, and of deep cuts 
and high embankments, will render the Road less liable to interrup- 
tions, and it will, I confidently assert, cost as little to keep in repair, 
as any other road in the country. 

RESOURCES AND PROBABLE REVENUE OF ROAD. 

I have always felt great confidence in the productiveness of this 
enterprise when completed and in successful operation for a year or 
two. Its total cost will be about $17,000 per mile. To pay 7 per 
cent, on this sum will require a net revenue of $1190 per mile per 
annum. There are but few roads in any portion of the country that 
do not earn more net revenue than this sum. The reason why some 
of them are not profitable to the stockhoUlers, is siraply because of 
their enormous cost of construction. The New York and Erie Rail 
Road would now be paying from 20 to 25 per cent, yearly dividend, 
if the cost of constructing it had been but $17,000 per mile. 

The following table has been compiled from the "American Rail 
Road Journal," showing the cost per mile and net revenue of fourteen 
rail roads, to which I have added a column exhibiting the per centage 
of revenue for each, had their cost not exceeded $17,000 per mile. 
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NanM of Road. 



New Bedford and Taunton 

Naugatuck Rail Road 

Troy and Boston 

Canandaigua and Elmira 

Cayuga and Susquehanna 

Oswego and Syracuse 

Rensselaer and Saratoga 

New York and New Haven 

New York and Harlem 

Hudson River Rail Road 

Long Island Rail Road 

New Jersey R. R. and Transpr. Co 

New Jersey Central 

Morris and Essex 




Per Ceotage 

un cost of 

17,000 pr mile. 



27.827 

114.237 

65.184 

69.506 

48.649 

78.754 

82.600 

254.569 

324.891 

688.880 

56.186 

534.951 

357.193 

101.542 



7f 

Hi 

12 

8f 

8 
13i 

IH 
24 

15 

28 

H 

105 
33 
Hi 



About one-half of the roads mentioned in the above table are un- 
productive to the stockholders. But it will be readily seen that had 
their cost of construction not exceeded that of your road (17,000 per 
mile) they would all, with but one exception, be paying good 
dividends. 

It is not of course claimed for the Northern Rail Road of New 
Jersey, that because of its small comparative cost of construction, it 
must necessarily be at once a profitable enterprise. But the fact that 
it has New York city for its available terminus, and that it opens up 
a most beautiful and attractive region, where lands are comparatively 
cheap, offering most eligible opportunities for pleasant country homes 
to the business men of the city ; combined with the large local traffic 
of the country as it exists, which can be counted upon with certainty, 
must make it clear that the Road will not only easily sustain itself at 
first, but that in the course of a few years it will take its place 
amongst the best paying roads in the country. 

The branch rail road about being constructed by the people of 
Hackensack, to intersect this line at Kelly's, will add largely to its 
business, and soon, without doubt) the up river towns, Nyack, Haver 
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straw, West Point, Newburgh, EiDgston, &c., will* add on to this road, 
link by link, until a large portion of the traffic of the interior of New 
York State will flow oyer your road and add greatly to its revenues. 

In conclusion I will state that a map of the Road and the ad- 
jacent country, is being prepared on a scale of 2400 feet to the inch, 
to accompany this Report, and it will be handed to you as soon as 
completed. 

I desire to bear testimony to the faithfulness of the several mem- 
bers of the engineering party, who have for the past year been en- 
gaged on the work ; and particularly to the efficiency of Mr. Carter 
M. Braxton, principal assistant, and of Stansbury A. Jessup, and 
Alvin M. Cady, assistant engineers. 

Very respectfully your obedient servant, 

WM. SNEDEN, Chief Engineer. 
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The Treasurer of the Northern Kail Road Compant submits 

the following 

IlEI>ORT. 

It is well known that in obtaining subscriptions for Stock, the ar- 
rangement for payment contemplated the collection of five per cent 
per month. 

The payment of the first installment was called for June 15th, 
185Y, and was generally responded to. The Directors immediately 
proceeded to order the necessary survey and location of the Line, 
which having obtained, together with an Estimate of the probable 
cost of the work, they were prepared to enter into a contract for its 
building and equipment, which they accomplished, as has been re- 
ported to you. 

The method of collecting subscriptions to Stock, by installments of 
five per cent, per month, being totally inadequate to attain our object 
as soon as was desirable, a call was made upon the Stockholders to 
pay up earlier, either in cash or in notes payable in a short time, so 
that the Directors might be enabled to go on rapidly with the work. 
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The call was well responded to, but not so well as was hoped, and 
some few have declined to pay, except as was originally contemplated. 
The Road will, in a few days, be in operation, while the contract does 
not require its completion until October next. This result is due 
mainly to the favorable response from the majority of the Stockhold- 
ers to the call for earlier payment, while those who declined to do so 
have rendered it necessary for some of the Directors to borrow money 
on their personal responsibility in anticipation of collections, and 
which they have not hesitated to do, thereby evincing their entire 
confidence in the success of the enterprise. 

By the terms of the contract with Messrs. Seymour & Tower, one 
half of the value of their work is payable in the Bonds of the 
Compkny. 

In order to facilitate the operations of the Contractors in pro- 
curing the iron, a sufficient amount of Bonds was, in accordance with 
the provisions of the contract, placed in the hands of Thomas W. 
Demarest, as Trustee, to be used for that purpose; the greater part of 
these Bonds have been sold and the proceeds applied to the purchase 
and delivery of the iron as contemplated ; but as they have been sold 
for account of the Contractors, the transaction does not enter into the 
cash figures of the Company, or the Financial Report, at thi? time. 
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RECEIPTS. 

CollQcdons from Stock t 96,294 48' 

d for $20,700 Bouds sold 18,651 50 

Billi payable 7,400 00 

?122,245 93 

EXPENDITURES. 

PrelitDinary Surveys in 1857 S 664 : 

Engineering, Jan. 1, 1838, lo May I, 1850 4,934 • 

Right of Way, Fencing and Borrow Pits 29,820 i 

Interest; Discount to Bank and Interest to Subscribers. , 1,121 , 

; Iron Safe, Fnmitnre, etc 350 ' 

Ckintitigencies, to v 

Room Hire for Directors, Commi^is're, etc.. .? 42 71 
Printing, Instal, Kcc'Ip, and Advertising, ... 00 87 

Counsel Fees and Legal Expenses 95 07 

Engr8vingBonds,6seli',8200;Co.'sSeaI,S3 50 203 50 

Refunding part of "De Witt Survey" 50 00 

PbotographofRo8d,S15; P.O.Statnps,»10 26 00 
Loss on Uncurrent and Counterfeit IJills. . . 28 00 

fiSO 
Cash Payments to Seymour & Tower, Contractors : 

For Grading S29,6€ 

Snperstnictiiro 47,6i 

Equipment 7,104 00 

-84,890 
Balance on hand 518 . 

$122.245 98 



JOHN VAN BRUNT, Treaturer. 



EsQLEWOOD, May ISlh, 1 



